
Special CYP OSC 

3rd October 2024

Presentation of Rachel Farnham, Head of 
Children’s Social Care  

Review of Children’s Care: 
Service update from Children’s 

Social Care 



Key contents requested:

• Independent Review of Children’s Social Care, including an update on 
the progress in County Durham

• Impact on children and families accessing services 

• Impact on the service and information on the National Framework

• National policy / legislation which are expected in the year ahead



Government review commissioned in 2021 and published in 2022. 

Review aimed to explore:

• Intensive help to families in crisis

• Decisive responses to abuse

• Unlocking the potential of wider family networks to raise children 

• Putting lifelong loving relationships at the heart of the care system 

• Laying the foundations for a good life for those who have been in care

Independent Care Review - Key Aims



Care Review - Key Recommendations 

• A revolution in family help

• An expert child protection system

• Unlocking the potential of family networks 

• Transforming care

• The care experience

• Realising the potential of the workforce

• A system focused on children and families

• Implementation required substantial funding



Care Review - Government Response 



The Care Review: 6 pillars of Reform

Family help – provides 
the right support at the 

right time so that 
children can thrive with 

their families  

A decisive multi-agency 
child protection system

Unlocking the potential 
of family networks 

Putting love, 
relationships and a 

stable home at the heart 
of being a child in care

A valued, supported and 
highly skilled Social 

Worker for every child 
that needs one 

A system that 
continuously learns and 

improves and makes 
better use  of evidence 

and data 







National Progress to Date 







Current Government Position 

• Local authorities are awaiting an update on the direction from central 
government on Stable Homes Built on Love



Other Key National Change and Development

• King’s Speech 2024 

• The Children’s Wellbeing Bill will put children and their wellbeing at 
the centre of the education and children’s social care systems, and 
make changes so they are safe, healthy, happy and treated fairly. 

• The Bill will remove barriers to opportunity and raise school standards 
to ensure the school system is fair for every child, no matter their 
background and deliver our manifesto commitments on children’s 
social care to ensure that all children can thrive in safe, loving homes.



The Bill will remove barriers to opportunity for children 

and their families by: keeping children safe, happy and 

rooted in their communities and schools by 

strengthening multi-agency child protection and 

safeguarding arrangements. 



Ofsted - Big Listen 

Key commitments announced:

• Ofsted commits to putting vulnerable children, such as those from 
disadvantaged backgrounds and those with special educational needs 
and/or disabilities (SEND) at the heart of its reforms.

• New inspection framework to have greater focus on pupil outcomes to 
drive higher standards, alongside a range of measures to reduce teacher 
stress.

• The overall ‘single word judgement’ will be phased out of Ofsted inspection 
reports, to be replaced with a report card, as announced by government.  
Awaiting confirmation as to whether this will apply to social care.  



Durham Key Activity Aligned to Reform 



How we Practice in Durham 



• Embedded Early Help offer to grow and develop family help

• Current Practice model - family as experts and solution to change 

• Expansion of routes to Social Work 

• Integrated commissioning arrangements with Health and Social Care 

• Development of specialist services to support key cohorts  - Adolescent 
Sexual Exploitation Team (ASET), Rapid Response, Pre-birth, Future Hope

• Sufficiency Board 

• Regional Fostering Recruitment

• System focus on Permanence and Belonging 

• Multi Agency Safeguarding Arrangements (MASA) arrangement review 

• Assisted and Supported Year in Employment (ASYE) and Leadership 
Academy 



• Ongoing development on participation 

• Development of Major Project Board

• Representation on National Groups to shape practice  - ADCS, policy, 
public law, workforce 



Impact - What the data tells us:

• Of the 34 children supported by the Rapid Response Service, none have 
required hospital admission before their 18th birthday after support has 
ended.  (Pillar 1,2,5)

• Durham has the lowest re-referral rate in the region and is higher 
performing than national and statistical neighbours – right support at the 
right time.  (Pillar 1,5)

• Durham remains higher than regional, national and statistical neighbours in 
respect of permanence through Special Guardianship Order (SGO) with 
family.  This is the highest percentage of children exciting care on SGO since 
2016.  (Pillar 3,5)

• 54 children are now matching with their forever families since January 
2024.  This is a 54% and 25% increase on full year total in 21/22 and 22/23.  
(Pillar 4,5)  



• Future Hope have reached 84 women who have had, in total, 257 children 
removed from their care.  None of the women have gone on to have any 
further children removed.  There are a number of women who have gone 
on to have babies that have remained in their care.  Women have had 
updated assessments which have resulted in children returning to their 
care or where family time has been progressed to unsupervised.  (Pillar 1)

• Pre-birth service - of the children with care experienced parents who had 
no previous children removed, 90.9% are currently in the care of one or 
both parents.  Of the children with young parents, 77.78 % were supported 
to remain in the care of parents.  (Pillar 1,2 and 4)

• We currently have the lowest turnover rate on record at 9.29%.  We are 
below comparators, and this has been a downward trend since 2023.  
(Pillar 5)



What children tell us:

“I just wanted to say thank you for 
everything you’ve done for me, and I really 

appreciate it like honestly, you’ve made 
things so much better you’ve made me think 
about things more and see things differently 

in a good way a positive way instead of being 
negative so thank you and I hope you go on 

to help another young person in need like you 
helped me. I know you will help someone 
you’re such a lovely person a person who 

truly cares.”



What families tell us:

“I honestly felt like I had reached rock bottom, and no 

one cared but the genuine empathy that you all 

showed made us see that there was people out there 

that wanted to help. We are all in a better place now 

and although we still have a long way to go, thanks to 

you all, there is much light at the end of the tunnel.”

“…from the start we were asked our thoughts 

and so were the children. (Social Worker) spent 

time with the children on their own to make 

sure they could speak if they needed to… (we 

worked together) really well, open, and 

approachable, genuine, and helpful. We feel 

very supported. (Social Worker) has managed 

things well.”

“Thank you for not giving up on me and 

guiding me towards a better path for me 

and my beautiful amazing little girl. I know I 

haven’t exactly been easy to work with, but I 

do appreciate the help you have given me 

and A. Thank you”

Hope can be found even 

in the darkest places 



What the workforce is telling us: 

“I really appreciate the leadership academy; it helps 

me slow down and think about what I need as a 
leader and what my team need from me.”

“Fabulous support from my enhanced 

practitioner. He was very supportive, welcoming 

and I could go to him for anything. I learnt lots 

of things from him.”



What professionals tell us:

“…in all of my years as an independent review officer this is probably 

one of the most profound changes, I have been involved with it’s not 

unusual for one parent to make the change but for both parents to 

make such a remarkable turnaround in their lifestyle and choices is 

fantastic to have experienced. (The Children) are back where they 

should be living with that mother as a family and with a plan for their 

father to return to the family home at some point in the new year. 

This is an excellent example of multi-agency working and the families 

first team should be very proud.”

“I would like to give particular 

thanks to the Social Worker 

who provided an exceptionally 

high quality of social work 

evidence which was provided 

to the court. It was 

exceptional and made 

preparation for this hearing 

much easier. It should be used 

as a model going forward.”



Next Steps 

• Government direction 

• Learning from national pathfinders 

• Development of the Durham Approach 


